
 

Onboarding 

Each GIS program has slightly different AWS knowledge, applications and needs for their GIS system. GTRI hosts 

requirements gathering meetings to learn the needs of each program. After confirmed understanding of requirements, we 

use our baseline architectures to develop a final architecture to meet each program’s needs.   The onboarding process 

consists of the following steps: 

1. Kickoff/ requirements gathering discussion 

2. Customized Architectural diagram and cost estimates review 

3. Program approvals of architecture and costs. 

4. GTRI uses NIST templates and automated scripts to provision infrastructure 

5. Government approval of infrastructure 

6. Managed services begin  

 

 

 

 

 

The onboarding and set up services includes the provisioning of the table below 

 

Stand-Up Services IaaS CaaS 

Provision AWS Account  

Billing and Invoice Setup  

AWS Services Setup  

VPC Setup  

Database Provisioning  

EC2 Provisioning  

CloudCheckr Setup  

Configure GIS Software  

Help Desk Setup  

Configure Container Runtime  
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